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Specific objectives

To decrease municipal expenses for heating and to use savings
for regional development.

To modernize public heating systems (boilers and heat
distribution systems) in marginalized rural region.

To reduce greenhouse emissions.

To set a new trend in using EU Structural Funds for
decentralized and sustainable energy production.

To test opportunities for broader introduction of the idea in
similar regions.
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Annual prooduction of usable wood-waste biomass in Slovakia, 2002 (Source: LVU Zvolen, 2002)
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Schema pnpravy, skladovama a distribucie paliva

i Banskej Bystrice”, ZdruZenie obci Bioenergia Bystricko

stredisko Lubietova

naldadas poskying
obec Kordiky

stredisko Poniky

nakladac paskytne
ohac Paniky

T oty y " £ stredisko Cierny Balog Priatelia
obetHol . Zeme
CEPA



Expected economic benefits

- Inflow of larger public funds into marginalized area
4,607 MEUR: 75 % ERDF + 20 % state + 5 % municipalities

—> Modernization of 17 obsolete heating systems supplying 42
public facilities provides a guarantee for long-term safe operation
of boilers (operation costs will increase by 8 %)

—> Expences for fuel will decrease by 57 % (finances stay In the
region)

- Price for 1GJ will be lower by 17 % if compared with heat price
provided by largest suppier in the region
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Expected environmental benefits

—> Reduction of CO, emmissions by 1.705 tons per year

—> Annual production of heat for 42 public facilities (26.344
GJ/year) will be fully covered by renewables

—> Annual consumption of wood will be completely supplied
locally (3.129 tons of wood-chips + 148 tons of piece-wood)
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Expected social benefits

—> 10 new jobs will be created

—> Modernization of heating systems will ensure further operation
of public buildings which could otherwise be reduced in
winter due to emergency conditions of current heating systems
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Expected political benefits

—> Regional partnership was established providing a good model
for further municipal fundraising in the region

- Inspiring example of regeneration of local economy for other
regions with similar natural conditions

—> Alternative to large-scale centralized energy actions funded
from EU Structural Funds




Problems

Long time needed to convince municipalities and their
representatives

Lack of similar examples on national level

Lack of funds for development of technical documentation and
SF application

Complexity of technical solution

Lack of municipal capacities to cooperate on adequate level
Legal obstacles (unclarity in ownership of properties)
Relatively large area covered by the project

Difficulties in facilitation of partnership dialogue among many
partners (municipalities, NGOs, companies)
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Process

Idea preparation (11/03 — 05/05):

Political assessment, preliminary technical design, preliminary
analyses, partnership building, fundraising for preparation
phase

Project development (06-12/05):

Public procurement, technical dcumentation, application for
ERDF

Current situation:

Project approved but due to a lack of funds shifted to project
pipe-line, internal Government audit requested by

municipalities




What’s next?

A move from project approach to systemic approach

E4C project:
regional energy strategy incl. priority action plan
political support of the region

suitable financing schemes and organizational & support
models

Selected region prepared for high-quality absorption of
structural support in 2007 - 2013

O




For more information:
Juraj Zamkovsky, Executive Director

Friends of the Earth-CEPA

Ponicka Huta 65, 976 33 Poniky, Slovakia
tel/fax: +421 48 4193 324

e-mall: zamkovsky@changenet.sk
www.foe.sk/cepa
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